
Offton and Willisham Parish Council Budget & Precept 2021/22 
 
 
This year, as part of my Cilca, I have recommendations to put forward for the 
2021-22 budget/precept. 
 
Following on from the meeting in October which set out a 3yr budget, I felt it 
prudent to highlight some of the following:- 
 

1. The normal amount of increase yr on yr for a precept is recommended at 
3% before any attempt would be made to question this. 

2. I have reduced/increased columns to cover near to actual cost when 
directly compared with last year, this includes the grants requested. 

3. Wages is the biggest increase, with both pay scale and hrs worked 
increasing. For this year, there was an increased amount of 
correspondence and resident contact during the outbreak of the 
pandemic, which is still ongoing, now more organised as a society, the 
second lockdown does not seem as time consuming as the first (finger 
crossed). Although I did not ask for more hrs, it would be prudent to 
propose that 1 hr a week (of the new hrs increase) is covid-19 related 
and for the rest of the financial year of 2020-21 the cost of that Hr is 
borne by the covid-19 grant provided by BMSDC and allows for the 
possibility of a third wave. That would total £260.64 of the covid-19 
grant to be used for the rest of 2019-20 (I have placed this as a separate 
resolution on the agenda) 
As next year begins on 1st April 2021, following completion of the Cilca, 
hrs will decrease. I would recommend reducing the existing hours from 
9hrs a week to 7 ½ hrs a week to meet the needs of the Parish Council, a 
total of £4235.40 for the yearly figure 2021-22 (hrs will need to be set 
formally by resolution at a meeting). Hrs to be monitored should the 
need arise to then cover any pandemic related work. 

4. I have also decreased the budgeted amount of mileage the Clerk will 
claim, as training and forums are now being carried out virtually and 
meetings of the council are currently via zoom (which is paid for till 
April). 

5. No training costs have been incurred this year, I suggest that a constant 
amount of £100 is placed on the precept to accumulate under a Training 
Reserve if the budgeted amount is not spent. As this will be needed for 
new Councillors, for new or updated legislation or refreshers. 



6. Following on from this, and looking at the pressures on BMSDC, I have 
also decreased the amount for Parish Asset Purchase as well as Repair 
and Maintenance in the budget. Instead I would like the parish to collect 
a regular amount of £100 in the precept every year, to then accumulate 
under the existing reserves held for these items, to be reviewed 
annually. It would be my recommendation to use the existing reserves 
for needed repairs and maintenance, with a view to replenish the spend 
every 5yrs (a combined amount of £1,000 under both headings). This can 
be increased each yr if needed. 

7. An approximate total of £1,525 of this year’s Precept was not spent due 
mostly to covid-19. With the covid-19 grant being used for £260.64, this 
has paid for the increased hrs and pay for the Clerk, the noticeboard 
repair and potentially at time of writing a new bench.  

8. The Parish OAP Xmas Luncheon did not go ahead this year. It had 
become part of the Parish over christmas and it is sad to see it stop. I 
propose that a reserve is held for an annual Parish Xmas event/project 
and £500 requested each year to accumulate in this reserve until such 
time that residents or councillors come forward with ideas, or for the 
Council to be in a position to donate to a worthy project. 

9. You will note that I have provided further information into the reserves 
column. We started with £9,000 in reserves this year, due to savings 
made in the budget this year, this figure remains, but I have moved 
some of it to a Training Budget and Parish Xmas Fund. I propose taking 
this from the Election Costs reserve and the Emergency/unpredicted 
reserves. 

10.These reserves and the current model of the budget should ensure that 
annual costs are covered, the majority of our assets are covered for 
replacement and/or repair, reserves are replenished and that an annual 
increase of approximately 3% each year in the precept will allow the 
Parish to ensure they can build reserves to cover inflationary pressures 
over time. 

11.The final figure for the precept recommended by me for the year 
2021-22 is therefore £9239, which is within the 3% increase. 


